
“The role of business is never neutral in contexts of fragility, during conflict,
and during recovery. […] In conflict-affected contexts, businesses face
higher risks. But they also have a higher calling.”
MA R CO S  NE T O ,  UN  ASSI ST AN T  SE CRE T ARY -GE N E RAL,  UN DP ·  O SLO ,  APRI L 2 0 2 5

Responsible Business
in Conflict Zones
Balancing Business and Responsibility: Entering New Markets

FOR boards, country managers, CSR/ESG, compliance and risk teams of international companies

The role of companies in conflict and
peace processes

International companies are no longer bystanders in

fragile regions. A new plant, supply chain or operation

can deepen tensions or help build stability.

EUROBOGEN helps you do the second: grow your

business while strengthening the communities you

operate in.

What we offer

We support international corporations in managing

geopolitical risk and good governance when

entering or operating in fragile markets.

We stay with you from site selection for new plants,

factories and operations through to long-term

presence on the ground.

We build bridges between your business, local

people and public institutions.

Where we work: from Europe to the field

IN E U R O PE  ·  A T  YO U R  H E A DQ U A R T E R S

· Board and management briefings

· Pre-departure training for teams

· Setting up due-diligence processes

→

O N T H E  GR O U ND ·  CO NFL ICT -A FFE CT E D A R E A S

Sub-Saharan Africa Middle East & North Africa

Eastern Europe & the Caucasus Latin America

South & Southeast Asia
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P R O G R A M M E  F O R

I N T E R N A T I O N A L  C O M P A N I E S



R E S P O N S I B L E  B U S I N E S S  I N  C O N F L I C T  Z O N E S

Our approach in four steps

Our work streams Our expertise

Beyond compliance

Due-diligence rules for business are tightening worldwide. We help you do more than meet the minimum: we aim

for higher levels of compliance, which keeps you one step ahead of changing regulation.

S OME OF TH E
FRAMEWORKS  WE APPLY UN Global Compact ISO 26000 SDG 16 SDG 17 OECD Guidelines

Outcomes and impact

F O R  Y O U R  BU S I N E S S

→ Sustainable operations and a stronger ROI

→ Protected reputation and proven integrity

→ Lasting support and trust from local people

O N  THE  G R O U N D

→ Greater resilience for business and neighbours

→ Measurable reduction of conflict

→ Local acceptance: your social licence to operate

Talk to EUROBOGEN about your next market.
Responsible business in conflict-affected and high-risk areas.

Formats: executive training · advisory mandate · on-site accompaniment

www.eurobogen.com

contact@eurobogen.com

+33 (0)7 69 34 18 73

Quote: Marcos Neto, UNDP, speech “Heightened Human Rights Due Diligence is not just important, but indispensable”, Oslo, 24 April 2025 (undp.org).
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01 Assess
Map geopolitical risk,
stakeholders and
conflict dynamics
before you commit.

02 Engage
Build relationships with
communities, local
leadership and civil
society.

03 Mediate
Prevent and resolve
tensions through
dialogue and grievance
mechanisms.

04 Evaluate
Measure impact, learn
and adapt to earn long-
standing trust.

CSR and stakeholder management: systematic work

with local populations, leaders and civil society.

Mediation and mitigation: identifying tensions early,
before they escalate.

Learning and training: conflict-sensitive skills for

managers and local teams
(Qualiopi certified in France).

Project management and evaluation: measurable
goals, monitoring, learning.

Transmission and transformation: turning insight

into lasting change.

Assembling a team of senior experts with the right

background for your industry and project

Grievance management and complaint mechanisms

De-escalation and peaceful conflict resolution

Negotiation with state and non-state actors

Cultural savvy and local languages

Respect for indigenous and traditional social

structures

Strengthening good governance and the rule of law

→ → →

mailto:contact@eurobogen.com
tel:+33769341873

